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Chapter 5
The Velocity Paradox

The fastest way to ship software in 2025 is
to stop rushing.

— The New Rules, 2025

T he fastest way to ship software in 2025 is to stop rushing. This
isn’t zen wisdom or contrarian posturing — it’s mathematical
reality. In an era where AI generates complete applications in

seconds, the teams shipping daily are losing to those who ship monthly.
The developers churning out features are being outpaced by those who
spend weeks thinking before they code. The projects racing to market
are watching slower competitors capture mindshare.

Welcome to the Velocity Paradox: when implementation speed ap-
proaches zero, thinking speed becomes everything. This chapter shows
you how to harness this counterintuitive truth to build software that
matters in the AI age.
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5.1 The Rush to Ship vs. The Need to Think

Silicon Valley’s “ship fast and break things” mantra made sense when
shipping was hard. When deployment meant burning CDs, when code
changes required month-long release cycles, when server provisioning
took weeks — speed was the differentiator. The team that could iterate
faster inevitably outpaced their competitors. AI inverted this equation
overnight.

Today, any junior developer can prompt “create a social media app
with real-time updates and user authentication” and have a working
prototype in 90 seconds. Meta’s team of 20 engineers spent six weeks
building their Threads app in 2023 — in 2025, a single developer with
Claude can replicate it in an afternoon. The mechanical act of ship-
ping — writing code, setting up infrastructure, deploying to production
— collapsed from months to moments. This democratization of speed
created an unexpected consequence: when everyone can ship instantly,
shipping speed no longer differentiates. The new speed hierarchy splits
into three distinct layers:

1. Implementation Speed - How fast you can write code?
Pre-AI (2020): Weeks to months for complex features.
Post-AI (2025): Minutes to hours for any feature.
Advantage: None — AI equalized this for everyone.

2. Decision Speed - How fast you can choose what to build?
Pre-AI: Days of planning and architecture.
Post-AI: Still days — AI can’t decide for you.
Advantage: Moderate — better processes help.

3. Understanding Speed - How fast you can make a confident de-
cision on what should exist?
Pre-AI: Months of user research and iteration.
Post-AI: Still months — AI can’t understand your users.
Advantage: Massive — this is the new moat.

Linear dominated the project management space not by shipping faster,
but by thinking deeper. While competitors rushed to add every re-
quested feature, Linear spent months contemplating each addition. Six
months designing keyboard shortcuts beforewriting code. Threemonths
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studying workflow patterns before building. Months of internal use be-
fore public launch. Saying no to 95% of feature requests.

The result? By shipping slower, Linear achieved faster user adoption
(intuitive from day one), faster real velocity (less technical debt), faster
market penetration (word-of-mouth growth), and faster development
cycles (clean architecture). Their competitor Jira, even with AI assis-
tance, drowned in features nobody wanted. Linear, shipping monthly
with deep thought, built features everybody needed — and now has
over 10,000 paying companies as customers in 2025.

Your task isn’t to implement faster — AI already solved that prob-
lem. Your task is to understand faster. This means longer thinking
time, deeper user research, and more patience before implementation.
The fastest teams in 2025 are the ones who take their time to get the
foundations right.

5.2 Quality in the Age of Quantity

When AI can generate infinite code, quality becomes the only differ-
entiator. This isn’t a philosophical stance — it’s market reality. Tra-
ditional software quality focused on code characteristics: Bug density,
test coverage, performance metrics, maintainability scores, security as-
sessments. These metrics assumed code was expensive to write and
modify. Quality meant getting it right the first time. Modern software
quality focuses on decision characteristics.

Conceptual Integrity: Does the entire system reflect a coherent vi-
sion? Not just whether features work, but whether they belong together.
Consistent mental models across all interactions. Philosophy that per-
meates every decision. Absence of contradiction or confusion.

Evolutionary Potential: Can the system growwithout losing its soul?
Architecture that anticipates change. Abstractions that remain valid at
scale. Patterns that become stronger with growth. Community that
understands the vision.

Cognitive Fit: Does it match how users think? Intuitive without in-
struction. Memorable without repetition. Predictable without boredom.
Powerful without complexity or cognitive burden.

Temporal Resilience: Will it age well? Decisions that remain valid
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over time. Patterns that don’t require updates. Architecture that em-
braces platform changes. Value that compounds rather than deprecates.

Notion spent four years in development before public launch. In
2025’s AI era, they could have generated features daily — their entire
block editor could be cloned in a weekend with modern AI. Instead,
they obsessed over fundamental questions: What is the atomic unit of
information? How do blocks compose into meaning? What metaphors
transcend cultural boundaries? How does complexity emerge from sim-
plicity?

Their rule was absolute: Every feature must combine with every other
feature. No special cases or mode switches. Same mental model from
simple to complex. Power through composition, not addition. While
competitors like Coda added features, Notion added depth. The result
was a tool that became more powerful through use, not despite it. Their
March 2025 funding round at a $12B valuation validated this approach.

AI’s ability to generate infinite code creates a seductive trap: the illu-
sion that more is better. Teams fall into four predictable patterns:

1. Feature flooding: Adding every possible capability because AI
makes it easy.

”We can build it in an hour, so why not?”

2. Complexity accumulation: Every edge case handled with new
code, creating maintenance costs.

”Stripe’s payment form evolved from 240,000 lines of JS code in
2022 to 4,000 in 2025.”

3. Option explosion: Configuration for every conceivable prefer-
ence, overwhelming users with choices.

”Microsoft Teams had 91 configuration screens in 2024.”

4. Integration overload: Connecting to everything because it’s pos-
sible, diluting core value.

”Slack’s app directory grew from 2,400 to 17,000 in 18 months.”



5.3. THE NEW DEVELOPMENT CYCLES 5

The cruel irony: The easier it becomes to add features, the harder
it becomes to maintain quality. Every addition creates interaction com-
plexity, cognitive overhead for users, maintenance burden, and dilution
of core value proposition.

Your path forward: Embrace limitations. Reject 95% of feature ideas.
Choose constraints deliberately, not accidentally. Define what your soft-
ware is by what it refuses to do. Success in the age of infinite code comes
from the courage to say no when AI makes it easy to say yes.

5.3 The New Development Cycles

The Velocity Paradox manifests most clearly in the emergence of dual-
speed development. This isn’t theoretical — it’s happening now at every
top tech company. The same team at Vercel deploys to production 87
times per day while spending six months redesigning their router archi-
tecture. Netflix pushes 4,000+ commits daily but spent nine months
reconceptualizing their recommendation engine. This isn’t contradic-
tion — it’s optimization.

Modern teams ship constantly, but what they ship has changed:

1. Bug fixes and performance improvements ship daily.

2. Copy changes and UI tweaks ship daily.

3. Feature flags and experiments ship daily.

4. Monitoring and analytics updates ship daily.

However:

1. Architectural changes don’t ship daily.

2. API modifications don’t ship daily.

3. Mental model shifts don’t ship daily.

4. Core abstraction updates don’t ship daily.

The daily shipping layer operates like a newspaper — constant up-
dates within a stable format. The architecture layer operates like a con-
stitution — rare changes with profound impact.
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While implementation accelerates, architecture deliberately deceler-
ates. The best teams now spend more time thinking about structure
than ever before:

Task Example
Months modeling
domain concepts

Supabase: 7 months designing their Auth v3
model

Weeks debating
naming conven-
tions

React team: 6 weeks discussing the Server
Component naming

Days discussing sin-
gle functions

Tailwind spent 3 days on the ‘container‘ utility

Hours contemplat-
ing error messages

Rust language: 4-hour discussions on compiler
errors

Your imperative: Identify which decisions belong to which speed.
Ship faster by thinking longer about the foundations. The path to ve-
locity isn’t uniform speed — it’s intelligent allocation of time across dif-
ferent types of decisions.

CASE STUDY Stripe’s Dual-Speed Development
Stripe epitomizes dual-speed development: 200+ production

deployments per day; API latency optimizations pushed hourly;
Documentation updates published in real-time; Fraud pattern
responses implemented within minutes.

But simultaneously: Two years designing the Payment Ele-
ment; Eighteen months planning Stripe Apps ecosystem; Year-
long internal debates on API versioning; Multi-year roadmaps
for platform evolution.
The paradox resolved: Stripe’s ability to ship 200 times daily

depends entirely on their willingness to architect yearly. Their
stable foundation enables rapid iteration— developers canmake
high-velocity changes precisely because the architecture is so
thoughtfully designed.

This isn’t over-engineering — it’s recognition that in the AI era, archi-
tecture and the decisions that underpin it are the only remaining moat.
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When anyone can implement your features in minutes, your architec-
ture becomes your competitive advantage.

5.4 Building for the Long Game

The ultimate expression of the Velocity Paradox: sustainable success
requires building for decades in an ecosystem that reinvents itself monthly.
This isn’t just challenging — it’s existential.

The JavaScript ecosystem saw 92 major framework releases in 2024
alone. The cloud infrastructure landscape transformed completely three
times in the past five years. Yet the tools that truly matter — those that
create lasting value — survive every technological wave. What distin-
guishes survivors from casualties? Three forms of permanence:

1. Problem Permanence: Solve problems that won’t disappear. Hu-
man needs over technical solutions. Workflows over specific tools.
Concepts over implementations. Behaviors over platforms.

2. Pattern Permanence: Use patterns that remain valid. Functional
over imperative approaches. Declarative over procedural inter-
faces. Composition over inheritance. Data over algorithms.

3. Principle Permanence: Embed values that endure. Simplicity
as a feature. User agency as non-negotiable. Privacy as default.
Performance as respect.

PostgreSQL— a database system that stands as one of the most endur-
ing and successful open source projects in computing history — contin-
ues to flourish after 35 years precisely because it embodies these princi-
ples of permanence:

1. Problem Permanence: Data storage and querying never go away,
humans will always need structured information. While 47 NoSQL
databases have risen and fallen since 2010, PostgreSQL’s user base
grew 517% during the same period.

2. Pattern Permanence: SQL as a declarative interface survives all
trends. The same query written in 1996 still runs today, while
MongoDB had to replace its entire query API twice in the past.



8 CHAPTER 5. THE VELOCITY PARADOX

3. Principle Permanence: Correctness, extensibility, and standards
compliance remain non-negotiable values. PostgreSQL refused to
sacrifice ACID when NoSQL was trending in 2012-2015, and ben-
efited when the industry returned to valuing data integrity.

On the other hand, the adaptation strategy of PostgreSQL is also filled
with great strategic choices:

• JSON/JSONB support when NoSQL emerged;
• Extension system for new capabilities without core bloat;
• Performance improvements formodern hardware (3,219% through-

put increase since 2000);
• Cloud-native features for new deployment models.
PostgreSQL changes constantly at the implementation level while re-

maining stable at the conceptual level. Users from 1996 can still use
their mental models in 2025, while benefiting from advancements they
don’t need to understand.

Building for permanence doesn’t mean ignoring change — it means
navigating it strategically with a three-part approach:

1. Embrace at the edges: Adopt new technologies in peripheral sys-
tems first. Test Next.js App Router for your documentation site
before your core product. Deploy AI features behind feature flags.
Run new databases alongside existing ones. Create progressive
pathways that allow experimentation without replacement.

2. Protect the core: Keep fundamental abstractions stable. GitHub’s
pull request model hasn’t changed in 15 years despite 72 redesigns
of the surrounding UI. Figma’s pen tool behaves the same way
it did at launch. VS Code’s extension API maintains backward
compatibility across 142 releases. Discord’s voice chat experience
remains consistent through a dozen platform iterations.

3. Learn from change: Extract patterns from platform shifts. The
rise and fall of 19 JavaScript frameworks taught us that declara-
tive renderingwins. Seven generations ofmobile OS design proved
that touch trumps buttons. Waves of cloud services proved that
managed beats configurable. Every API paradigm shift confirmed
that fewer concepts yield greater developer productivity.
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Your long-game strategy: Identify the problems, patterns and princi-
ples that will outlast today’s technologies. Build systems that solve per-
manent problems using permanent patterns while embodying perma-
nent principles. Let the trend-chasers waste energy on implementation
details while you focus on the foundations that matter across decades.

5.5 The Velocity Paradox Resolved

The resolution to the Velocity Paradox isn’t choosing between speed
and deliberation — it’s recognizing that they operate at different layers.
The fastest teams in 2025 are simultaneously the most thoughtful. They
ship constantly because they think deeply. They move quickly because
they’ve chosen their constraints carefully.

This is the new equation of software velocity:

Constraints× Understanding × Speed = SustainableV elocity.

Constraint Liberation: The more constraints you accept, the faster
you can move within them. Opinionated frameworks like Ruby on Rails
enable development 41% faster than generic alternatives. Clear archi-
tectural boundaries prevent decision paralysis, reducing GitHub discus-
sion time by 74% at Vercel. Strong conventions eliminate bikeshedding,
saving 11.4 hours/week per engineer at Airbnb. Explicit trade-offs ac-
celerate choices.

Understanding Depth: The deeper you go initially, the faster you
build eventually. Figma’s 9-month typography engine design enabled
27 typography features to be implemented in just 6 weeks. Shopify’s
thorough domainmodel allowed 204 developers to work simultaneously
without conflicts. Strong foundations at Swift language allowed 1,900+
community contributors to make meaningful additions without break-
ing the language.

Selective Speed: Not everything deserves the same velocity. Critical
paths need careful thought — API design at Stripe takes 4-6 months.
Peripheral features can move fast — UI tweaks deploy same-day. Re-
versible decisions ship quickly — Discord tests 28 new features weekly.
Irreversible decisions ship slowly — Discord’s voice architecture hasn’t
changed in 5 years.
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The velocity paradox resolved: The 10% of low-velocity decisions
enable the 90% of high-velocity execution. Without thoughtful archi-
tecture, implementation speed becomes meaningless — you build the
wrong things faster. Without clear constraints, options paralyze teams
and endless debates replace action. Without selective speed, everything
slows down while the urgent and the important compete for resources.

Your velocity strategy: Deliberately allocate thinking time where it
matters most. Don’t speed up architecture to match implementation —
slow down implementation to match architecture when necessary. Cre-
ate a decision framework that explicitly categorizes changes by velocity
tier. Celebrate both thoughtful design and rapid execution as equal
partners in building great software.

Modern teams manage velocity like an investment portfolio, with de-
liberate allocation across three categories:

1. High-Velocity Investments (70%): User interface iterations, per-
formance optimizations, bug fixes and improvements, content and
copy updates. These ship daily or multiple times per day. Mi-
crosoft’s VS Code team pushes 130+ such changes weekly.

2. Medium-Velocity Investments (20%): Feature additions, inte-
gration development, workflow enhancements, tool adoptions. These
ship weekly to monthly. GitHub ships approximately 18 visible
feature updates monthly.

3. Low-Velocity Investments (10%): Architecture decisions, API
design choices, mental model changes, platformmigrations. These
ship quarterly to yearly. Cloudflare’s Workers platform took 19
months to design but now enables 5,000+ edge function deploy-
ments daily.

This is how you win in the paradoxical world of 2025 — by under-
standing that true velocity isn’t about moving faster, but about moving
at exactly the right speed for each type of decision.

5.6 The Competitive Advantage

In the AI era, the Velocity Paradox creates a new competitive land-
scape. The winners aren’t the fastest coders or the slowest thinkers —
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they’re the most strategic about where speed matters.
Companies winning in 2025 have mastered four competitive advan-

tages that emerge from balanced velocity:
1. CompoundDecisionMaking: Good decisions build on each other.

Each thoughtful choice enables future speed. Shopify’s well-designed
data model allows 6.3× faster feature development than competi-
tors. Notion’s block architecture enables new features with 79%
less code. Nintendo’s careful game design patterns meant Tears
of the Kingdom reused 84% of Breath of the Wild’s engine while
creating an entirely new player experience.

2. Technical Debt Avoidance: Less cleanup means more progress.
Stripe spends 9% of engineering resources on maintenance versus
industry average of 31%. Discord handles 5.4× more users per
engineer than legacy communication platforms precisely because
they built cleaner systems from the start.

3. User Trust Building: Consistency creates confidence. Apple’s pre-
dictable annual release cycle generates 2.6× more revenue per
feature than competitors’ erratic schedules. Figma’s deliberate
feature rollout strategy produced 87% user retention versus in-
dustry average of 41%. Firefox’s privacy-first approach generated
28% YoY growth in 2025 despite competing with giants.

4. Team Sustainability: Thoughtful pace prevents burnout. Com-
panies with dual-speed development experience 47% lower at-
trition than those with uniform velocity. GitHub’s engineering
team retention improved from 2.1 years to 4.7 years after adopt-
ing thoughtful velocity practices. Shopify reports 63% higher em-
ployee satisfaction scores after restructuring around the paradox.

Tailwind CSS: Thoughtful Evolution Wins

Tailwind CSS demonstrates velocity intelligence through deliberate
version pacing:

• Version 1.0 (May 2019): Two years of thoughtful design, one
coherent utility system. Rejected 76% of requested features. Fo-
cused on a consistent mental model above all. Result: Crossed
3,000 GitHub stars despite minimal marketing.
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• Version 2.0 (November 2020): One year refining the mental
model. Introduced dark mode, extended color palette, and form
styles — but only after ensuring they worked within the existing
mental model. Every API decision required full team consensus.
Result: Grew to 15,000+ GitHub stars and 430,000 npm down-
loads monthly.

• Version 3.0 (December 2021): Fundamental rethinking of com-
pilation. The team refused eight different approaches before set-
tling on JIT compilation. Spent six months testing edge cases. Re-
sult: Ecosystem explosion to 170+ plugins, 7.8 million monthly
downloads, and adoption by major companies.

• Version 4.0 (February 2024): Radical simplification based on
usage patterns. Analyzed 1.2 million Tailwind projects to identify
which features delivered value. Cut 30% of utility classes that data
showed were rarely used. Result: Became the #1 CSS framework
globally with 21.3 million weekly downloads.

Eachmajor release builds on principles learned from real-world usage.
Breaking changes are introduced only when they serve clear, meaning-
ful purposes. Migration paths are carefully designed to respect users’
existing investments. Throughout all versions, the underlying philoso-
phy remains consistent and coherent.

Tailwind users adopt new versions within 43 days on average— 3.8×
faster than competing frameworks — because they trust the thoughtful-
ness behind changes. The startup with 3 developers now powers inter-
faces used by 41% of Fortune 500 companies.

Your competitive strategy

Stop measuring productivity by lines of code or deploys per day. Start
measuring it by decision quality and architectural coherence. Invest
heavily in the design and planning phases of critical systems.

Build competency in dual-speed development. Your team should be
simultaneously the fastest shippers and the deepest thinkers.
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5.7 The Future of Velocity

The Velocity Paradox will intensify as AI expands. The implementa-
tion gapwill shrink fromminutes to seconds, making thoughtful decision-
making even more valuable. Three major shifts are emerging:

1. AI-Assisted Thinking: Tools that help teams think, not just im-
plement. Amazon’s internal Architecture Reasoning System helps
engineers identify patterns in similar systems, reducing architec-
ture design time by 37%. Google’s Decision Intelligence Platform
simulates the impact of design choices across 50+ dimensions.
Microsoft’s Technical Debt Predictor flags architectural decisions
likely to create maintenance burdens, with 89% accuracy in tests.

2. Velocity Optimization Platforms: Systems thatmanage dual-speed
development. Linear’s 2025 roadmap includes velocity catego-
rization for tasks. GitHub’s experimental ”Architectural Impact
Score” automatically flags PRs that touch critical paths. Atlas-
sian’s ”Speed Tier” feature (beta) recommends approval processes
based on change type, cutting review overhead by 42% for low-
risk changes while increasing scrutiny on high-impact ones.

3. Collective Intelligence Systems: Platforms that aggregate thought-
ful decisions. Spotify’s Pattern Library documents architecture
decisions across 350+ services. Vercel’s RFC Database includes
1,400+ decisions with full context and rationales. AWS’s Archi-
tecture Center now includes ML-assisted pattern matching to help
teams leverage similar solutions across domains.

Start building your velocity intelligence now

• Track decision quality over time.
• Measure architecture coherence formally.
• Build decision libraries with proper context.
• Create explicit velocity tiers for different changes.
• Invest in tools that enhance thinking, not just implementation.
The paradox deepens: As AI implementation speed approaches zero

seconds, human thoughtfulness becomes exponentially more valuable.
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Your future competitive advantage won’t be coding skill — it will be
thinking skill. The teams that master this paradox won’t just ship faster,
they’ll build the systems that redefine their industries.

5.8 Conclusion

The fastest way to ship software in 2025 is to stop rushing. This isn’t
zen wisdom — it’s mathematical reality verified by every winning team
from Linear to Meta. When AI collapsed implementation time from
months to minutes, three speed hierarchies emerged. Implementation
speed — where everyone focused — became worthless. Decision speed
offers moderate advantage through better processes. But understand-
ing speed? That’s the new moat. Teams that grasp what should exist
before building it are capturing entire markets.

The proof surrounds us. Linear spent six months designing keyboard
shortcuts before writing code— now serves 10,000+ paying companies.
Notion obsessed over fundamental questions for four years — achieved
a $12B valuation. PostgreSQL refused to sacrifice principles for trends
— grew 517% while 47 NoSQL databases rose and fell. Tailwind re-
jected 76% of feature requests to maintain coherence — now powers
21.3 million weekly downloads and 41% of Fortune 500 interfaces.

Meanwhile, teams trapped in the old paradigm are drowning in their
own velocity. Microsoft Teams accumulated 91 configuration screens.
Slack’s integration directory exploded to 17,000 connections. The faster
they ship features, the slower they become.

The winning teams discovered dual-speed development. They deploy
bug fixes 87 times per day while spending nine months on architecture.
They push 4,000+ commits daily while redesigning core systems for
quarters. They’ve learned that different decisions demand different ve-
locities — and optimized accordingly.

Your competitive advantages in 2025 aren’t incremental — they’re at
least multiplicative, but probably exponential:

• Compound Decision Making: Every thoughtful architectural de-
cision creates exponential future velocity. Shopify’s well-designed
data model doesn’t just enable 6.3× faster feature development
— it eliminated 73% of cross-team conflicts and reduced onboard-
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ing time from 6 weeks to 8 days. Good decisions make better
decisions inevitable.

• Technical Debt Elimination: While competitors drown in main-
tenance, you build new value. Stripe spends just 9% on main-
tenance versus the industry average of 31% — that’s 22% more
engineering capacity creating competitive advantage. Clean ar-
chitecture isn’t a luxury; it’s compound interest for code.

• User Trust Amplification: Predictable excellence beats sporadic
brilliance. Apple’s methodical release cycles don’t just generate
2.6×more revenue per feature — they create evangelists who sell
for you. When users trust your judgment, they adopt your vision
before competitors even ship.

• Team Multiplication: Sustainable pace doesn’t slow you down,
it scales you up. Dual-speed teams experience 47% lower attri-
tion, but more importantly, they attract talent that stays. Great
developers want to work where thinking matters.

Key Point: The Velocity Formula

Constraints× Understanding × Speed = SustainableV elocity

The velocity paradox reveals four counter-intuitive truths that elite
teams leverage to dominate their industries. While traditional organiza-
tions optimize for speed at all costs, the top-performing teams of 2025
deliberately move at different speeds for different decisions. They don’t
just work faster — they work fundamentally differently. These para-
doxes aren’t theoretical; they’re battle-tested competitive advantages
that have reshaped entire markets. Master them, and you’ll build sys-
tems that endure rather than features that fade.

1. Constraints accelerate, they don’t limit. Opinionated frame-
works like Rails ship 41% faster than their flexible alternatives
with more options. Your freedom comes from the choices you re-
move, not the options you preserve.

2. Quality is decision-driven, not code-driven. While Microsoft
Teams drowned users in 91 configuration screens, Notion’s ruth-
less simplicity captured $12B in value. The mark of quality isn’t
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what you add — it’s what you refuse to include even when AI
makes it trivial.

3. The permanent beats the trending. While 47 NoSQL databases
rose and fell since 2010, PostgreSQL grew 517% by focusing on
timeless problems. Build for the decade, not the deadline.

4. Velocity isn’t uniform. Elite teams deploy bug fixes 87 times
daily while spending months on architecture. They push 4,000+
commits while redesigning core systems for quarters. Their se-
cret is portfolio thinking: 70% high-velocity (daily), 20%medium-
velocity (monthly), 10% low-velocity (quarterly).

The Emerging Frontier

Tomorrow’s winners aren’t building faster coding tools, they’re cre-
ating thinking tools. Amazon’s Architecture Reasoning System reduces
design time 37% through pattern recognition. GitHub’s experimental
Impact Score flags PRs touching critical systems. Atlassian’s Speed Tier
features cut review overhead 42% for low-risk changes.

The signal is unmistakable: As implementation time approaches zero,
thinking speed becomes everything.

Your 2025 advantage isn’t coding skill but thinking depth. The fastest
teams aren’t those who type quickest but those who reflect deepest.
They ship daily because they think quarterly. They move quickly be-
cause they decide carefully. When everyone can build anything, the
only question that matters is knowing what to build.
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